
Montpelier School Board Retreat
January 27, 2024 - 10:00 AM - Gladstone Inn Conference Room

Agenda

Public Participation at School Board Meetings - Please review policy BCBA: Public
Participation at Board Meetings. For questions related to this policy or to request to be put on
the agenda please contact the board president or superintendent.

I. Call to Order
a. Opportunity for Board members to say the Pledge of Allegiance
b. Welcome to the Audience

II. Review of School Operations
a. Staffing
b. Enrollment
c. Transportation
d. School Safety

III. Finance Review
a. Health Insurance for Classified Employees
b. Budget/Mill Levy Information

IV. Long Term Planning
a. Superintendent Plans
b. Systems
c. Building and Grounds
d. Athletics
e. Committee Structure and Purpose
f. Cognia Goals and Data

V. Adjournment

Mission Statement: Embracing success through education.
Vision Statement: Preparing today for a better tomorrow.

http://614-new.montpelier.k12.nd.us/wp-content/uploads/2023/08/BCBA-Public-Participation-at-Board-meetings.docx-1.pdf

